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PEACH West Norfolk

A Partnership for Education, Arts, Culture & Heritage

Mission: A rich and varied offer of cultural education activities for children and young people across West Norfolk with which to raise their ambition, wellbeing and skills.

Call for Proposals and Ideas
PEACH West Norfolk, is a Local Cultural Education Partnership (LCEP) seeking to support a range of activities and bold ideas which can help to realise its mission (above) between 2021 – 2023 (for more information on the Partnership see page 5). 
The Partnership has a small pot of money to invest between 2021-23 and expects to support between 4-8 projects based on the needs and ambitions of the wider community.  Proposals can range from the small-scale trial of a new idea to a large-scale project for which this proposal is only a small part, and everything in between. You might be interested in delivering activity directly or offering support and guidance to other delivery providers. As well as a cash contribution, the Partnership will provide strategic support as required and representatives from funded projects will be expected to participate in the wider Partnership meetings.

Please see below an outline of the requirements for investment along with the timetable and process for decision-making. Please read this guidance carefully before you submit your proposal.
To discuss your ideas, any access needs or the following information further, please contact Natalie Jode, Executive Director at Creative Arts East (lead for PEACH West Norfolk) on: natalie@creativeartseast.co.uk 
What we are looking to support:
New and/or evolving projects which contribute to one or more of our 4 core aims:

· Every child, every year, has a positive cultural experience (active and as audience) as part of a broad and balanced curriculum in-school
· Children and young people are supported to access and participate in an extra-curricular cultural offer

· The LCEP provides the resources for children and young people to develop independent creativity

· Cultural education is continuously championed and developed by an area-wide, strategic partnership which is fit for purpose.
Whilst the partnership is open to all kinds of ideas and proposals, between 2021-23 it is placing a priority focus on the following three development areas, which you may wish to consider:

· Youth voice and leadership

· Continuous professional development

· Communication and information sharing
Examples of the types of proposals we are seeking include:

· Whole year group creative consultation
· Training for teachers / cultural practitioners

· Summer holiday / weekend participatory provision for children/young people

Projects MUST:

· Focus on at least one of the identified aims
· Take place in West Norfolk borough

· Work with, or support those who work with, children and young people aged between 5-18 years old

· Use a cultural or creative approach
· Demonstrate appropriate monitoring and evaluation of activities and commit to evidencing the set PEACH monitoring requirements
· Demonstrate a commitment to the capacity building of the borough and/or applicant/contributing partners

· Begin no later than 1st April 2022 and end no later than 31st March 2023 (or evidence that the PEACH West Norfolk contribution is spent by 31 March 2023)
· Provide evidence of good organisational governance and best practise in delivery, i.e. considerations for safeguarding / public liability / risk assessment / etc appropriate to the proposal, for the applicant and any contributing partners
· Evidence a percentage of secured or planned cash and/or in-kind match-funding of the total investment requested (See notes on match-funding below)
· Include VAT where appropriate. See below under ‘Budget’ heading for further guidance.
Proposals SHOULD:
· Have strong partnerships with artists or arts/heritage organisations 

· Have strong partnerships with education and/or relevant youth organisations
· Reach and engage beneficiaries/settings that may never have participated in creative or cultural activities before

· Build in recipient accreditation, progression and signposting opportunities wherever possible

· Add value wherever possible through the inclusion or development of relevant activities already taking place, by additional fundraising or longer-term developments
Most proposals are likely to be fully formed, however we will also accept proposals from people or organisations looking to develop an idea from scratch as well as from those looking to support others in developing their ideas or capacity. Wherever possible we will seek to broker conversations between successful and complimentary proposals and existing PEACH partners can provide advice and guidance to successful proposals as needed.
What do we mean by match-funding?
Match-funding is a contribution of cash and/or time/resources to a project over and above the total amount requested from PEACH West Norfolk. This could be:

· Cash already secured through other funding or income streams

· Cash to be applied for through other funding streams (for instance this proposal might support a larger funding application for a bigger scale or longer-term initiative)
· Cash expected to be earned as a result of work outlined in the proposal, i.e. ticket sales, etc
· In-kind contributions such as venue costs, staffing time, etc that you or another contributor might make to the project which does not require direct expenditure, either because it has already been paid for or because you/they are making a donation towards the proposal.

As a guideline, we would like to see at least a 10% contribution of cash and/or in-kind match funding for proposals under £1000. Proposals asking for £1001 - £1999 should be working at around 20% and proposals over £2000 would need to demonstrate at least 30% match.
There are several funders that might support you with match depending on the scale, location and ambition of your proposal, these include:

· Norfolk County Council Arts Grants and Funds page:

https://www.norfolk.gov.uk/business/grants-and-funding/arts-grants-and-funding
· Norfolk County Council Arts Project Fund:

https://www.norfolk.gov.uk/business/grants-and-funding/arts-grants-and-funding/arts-project-fund
· Norfolk Community Foundation - https://www.norfolkfoundation.com/
· Arts Council National Lottery Project Grants - https://www.artscouncil.org.uk/projectgrants
How to apply
Proposals should be provided in writing/audio/film, and structured against the following headings: 
Organisation (if applicable)

Lead contact
Email

Telephone
Have you spoken to a PEACH West Norfolk partner representative? If so, please name them and their organisation.
Proposed location:
Proposed start date:

Proposed end date:
Proposed age range of beneficiaries:

Number of proposed beneficiaries:

What do you want to do? (up to 2000 words approx.)
As a guide tell us:

· About your idea

· Who are your intended beneficiaries? 

· Do your intended beneficiaries have any access issues and how do you plan to address these? Access can include transport, interpretation, materials/resources, refreshments, etc.

· What progression/development opportunities can you offer beneficiaries/partners/etc if appropriate?
· How will you monitor and evaluate your work and the impact for beneficiaries?
Why is this needed? (up to 300 words approx.)
Which of the PEACH West Norfolk aims does your proposal support and how? (up to 200 words approx.)
Partnerships – What partnerships do you have in place for this proposal? Detail how existing partnerships can benefit from this work, or any you particularly wish to develop as a result of this work? (up to 300 words approx.)
Sustainability – how does this proposal build cultural education capacity in the borough? What ideas or ambitions do you have around sustaining this proposal, or if this is a one-off what will be gained for the future? (up to 300 words approx.)
Management and Delivery Team – briefly outline your management structure and details of the key delivery personnel for this work. Also tell us about the best practise processes and procedures in place for your proposed delivery. (up to 300 words approx.)
Track Record – what is your experience in delivering to this particular group or delivering this type of activity? Include any information about how this work might be beneficial to you/your organisation?  (up to 300 words approx.)

Additionality – what, if any, additional activity/funding/resources are you able to bring to this work? (up to 300 words approx.)
Budget – a breakdown of major costs including clear delivery costs, marketing/communications costs, access and accreditation costs, management and overheads and a breakdown of income, showing which is secured. (Unfortunately, we will not be able to meet any costs which may be incurred in developing a proposal prior to agreement).
Guidance on VAT: The total costs must include allowance for VAT where applicable. This financial support derives from grant funding and is therefore outside of the scope of VAT. If any products or services that you provide or purchase are usually VATable, then VAT should be included on the relevant transaction, even where related to the supported project. 
Your breakdown of costs should include VAT if you are not VAT registered or are unable to reclaim VAT. 
Where VAT is reclaimable by you, VAT costs should be excluded from the budget for your proposal. 
You should seek advice on VAT from your advisor if you are in any doubt.

Timetable

If you have an idea or suggestion, you are advised to contact Natalie Jode at Creative Arts East for an informal chat as soon as possible prior to beginning a proposal – 01953713390 or natalie@creativeartseast.co.uk to schedule an appointment.
The deadline for receipt of proposals is 10am 29th November 2021 for activity starting no earlier than 1st January 2022
Completed proposals should be emailed before the deadlines to natalie@creativeartseast.co.uk.
Depending on available resources, we may release another call for proposals in early 2022.
Accessibility
We welcome proposals from all interested contributors and are keen to ensure we help break down access barrier wherever possible. If you would like to discuss any access barriers you face in completing a proposal please do not hesitate to get in touch and we can discuss the possible solutions. 
Decision-making Process
A sub-group of neutral representatives from the current Partnership will assess proposals. This sub-group will be chaired by a member of Creative Arts East who will make the final decision. The decision of Creative Arts East and the supporting sub-group will be final.

If a proposal is successful, a delivery agreement will be created between Creative Arts East – the lead for PEACH West Norfolk – and the applicant. These agreements will set out the conditions of investment, a payment profile (agreed in advance with the successful applicant) and will be reviewed by a representative of Creative Arts East and the Partnership sub-group at regular milestones, appropriate to the proposed activity.  
We are open to all ideas and activities, big and small, brand new or already in existence. We will judge successful proposals against how well they meet our stated requirements and answer the questions above, however we will also be looking to balance the overall investment on the following basis:

· Geography – investment across a range of locations in the borough;

· Age range – investment which enables us to reach a wide spectrum of different ages;

· Ambition and excellence - investment which is deemed by partners to be exciting and ambitious for the area and/or the recipients and/or the applicant, and in projects which demonstrate a commitment to the seven Quality Principles (https://www.artscouncil.org.uk/quality-metrics/quality-principles);

· Strategic significance – investment which is deemed by partners to offer longer-term sustainability and/or strategic significance in supporting the mission of PEACH West Norfolk
About PEACH West Norfolk

A Partnership for Education, Arts, Culture and Heritage across the borough of West Norfolk

PEACH West Norfolk is one of 90+ ‘Local Cultural Education Partnerships (LCEPs)’ across England set up to improve the alignment of cultural education for young people as part of The Cultural Education Challenge launched by Arts Council England in partnership with the Department for Education.

 

An LCEP is a network of arts and cultural organisations, creative professionals, educators and others who are interested in and committed to radically enhancing the cultural education provision and opportunities for children and young people in particular areas. In this region, LCEP development is led by Festival Bridge who channel Arts Council investment and expertise to nine groups across Cambridgeshire, Norfolk, Peterborough & Suffolk.

 

Creative Arts East is the lead organisation for PEACH West Norfolk.

PEACH West Norfolk operates against an Outcomes Framework and against a Terms of Reference. Meetings take place every few months and are open to all. They enable networking between representatives and exist to develop and evolve the strategic and practical work of the cultural education partnership as a whole and of its individual contributors.
For more information or to take part in the next meeting, please contact natalie@creativeartseast.co.uk.

 

Sign up to the PEACH West Norfolk Newsletter…
A free newsletter containing relevant opportunities and resources for both teachers and educations, arts professionals, parents/carers and young people within the borough.
To subscribe or submit info for inclusion please email info@creativeartseast.co.uk.

 

Join the West Norfolk Cultural Exchange Facebook Group
A private group for PEACH West Norfolk members and others to seek support for challenges, find out about what else is going on, communicate with each other and advocate for the value of culture in education. You can access this here.
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